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KVA STUDENT/FAMILY HANDBOOK 2022-2023 

 

Principal’s Welcome Message 

Hello, my name is Dr. Shawn Lear. I am the proud principal of the newly created Kent Virtual 

Academy (KVA)! I am excited to bring my 20 years of service in education to the Kent School 

District (KSD). I have served students and staff in grades K-12 in both traditional and virtual 

school environments, and I am passionate about creating educational opportunities for 

students of all backgrounds. Most of all, I am excited to see what we can build together during 

our first year as the Kent Virtual Academy community! 

A lot has happened in the past few years, and regardless of where you are in life, you deserve 

an education. When I was a child, my father traveled a lot for work, and we moved around 

quite a bit. I switched schools seven times and attended school in two different countries! A 

virtual school would have been a great option for me as a self-motivated student. I believe in 

virtual education and have completed my two most recent college degrees entirely online. Even 

if you have never considered a virtual schooling option, I invite you to consider what Kent 

Virtual Academy can offer you and how you might become a founding member of our growing 

community. 

Kent’s virtual school is a non-traditional learning community designed for students in grades 6-

12. We’re excited to offer a wide range of virtual classes, a flexible schedule, and dedicated KSD 

teachers and staff to connect with. Our staff are highly qualified and trained to offer both in-

person and virtual instruction and support for all types of learners. We believe in a supportive 

and rigorous learning environment where teachers and students collaborate in virtual and in-

person teaching and learning and are committed to providing the flexibility you need to be 

successful. Our caring staff will also offer in-person opportunities for students who may need 

some additional assistance from time to time. Our virtual school also offers cross-enrollment, 

enabling you to take core classes virtually while continuing your sports, band, and additional 

courses that you may need at your boundary school. Students will join KVA for many reasons–

our goal is that all students find a meaningful way to belong, grow, and succeed at KVA. 

The experiences of this new community of students and teachers will shape the diversity of our 

school and collaboratively create the foundation of a lasting learning program. We will foster 

positive relationships with special events and create new traditions for the Kent Virtual 

Academy school community. During our first year, we will explore and adopt our own school's 

name, colors and mascot as we clarify our values together and discover what makes our virtual 

school a truly distinct and diverse learning community! I personally invite you to explore what 

this opportunity has to offer you as a student and consider how you might become a founding 
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member of our school. Visit our website to learn how to enroll for the 2022-2023 school year 

online. 

I look forward to meeting you this year at KVA!  Welcome to Kent Virtual Academy! 

 

Dr. Shawn Lear 

KVA Principal 

Shawn.Lear@kent.k12.wa.us 

 

Staff List 

 

Bonnie Lew: Science/6th Grade Mentor Class 

bonnie.lew@kent.k12.wa.us 

Karen Knowles: ELA/7th Grade Mentor Class 

karen.knowles@kent.k12.wa.us 

Michael Briggs: CTE/8th Grade Mentor Class 

michael.briggs@kent.k12.wa.us 

Suzanne Skidmore: School Success Coach/High School Mentor 

suzanne.skidmore@kent.k12.wa.us 

Alex Tijerina: PE/9th Grade Mentor Class 

alexandra.tijerina@kent.k12.wa.us 

Pamela Taylor: Social Studies/10th Grade Mentor Class 

pamela.taylor@kent.k12.wa.us 

David Shipley: Math/11th grade Mentor Class 

david.shipley@kent.k12.wa.us 

Bianca Solorzano-Counselor/12th grade Mentor Class 

bianca.solorzano-morales@kent.k12.wa.us 

Tracie Tawney Special Education/IE teacher/10th Grade Mentor 

mailto:Shawn.Lear@kent.k12.wa.us
mailto:bonnie.lew@kent.k12.wa.us
mailto:karen.knowles@kent.k12.wa.us
mailto:michael.briggs@kent.k12.wa.us
mailto:suzanne.skidmore@kent.k12.wa.us
mailto:alexandra.tijerina@kent.k12.wa.us
mailto:pamela.taylor@kent.k12.wa.us
mailto:david.shipley@kent.k12.wa.us
mailto:bianca.solorzano-morales@kent.k12.wa.us
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tracie.tawney@kent.k12.wa.us 

Ben Caucci: Para-Professional  

benjamin.caucci@kent.k12.wa.us 

Rani Bauer-Pugmire: School Psychologist  

rani.bauer-pugmire@kent.k12.wa.us 

Occupational Therapist: Jasmine Pielemeier 

jasmine.pielemeier@kent.k12.wa.us 

Emi Jensen: Digital Librarian/Digital Coach/MS Mentor 

emily.jensen@kent.k12.wa.us 

Sydney Wyatt: Data Processor/Registrar 

sydney.wyatt@kent.k12.wa.us 

Monika (Nikka) Dieckman:  Office Manager 

monika.dieckman@kent.k12.wa.us 

Lillyen Chieng: Technology Support 

lillyen.chieng@kent.k12.wa.us 

Dr. Shawn Lear: Principal 

Shawn.lear@kent.k12.wa.us 

 

School Live Lesson Weekly Schedule 

While students can work independently any time, all live virtual instruction will be delivered via 

Microsoft Teams on school days between 8:00 a.m. and 4:00 p.m.  High School live classes are 

offered on Mondays and Thursdays, and middle school live classes are offered on Tuesdays and 

Fridays.  We follow the KSD Student Calendar.   We expect students to attend all live sessions 

and use cameras when requested by teachers.    

There will be no live classes scheduled on the following dates: November 8-14, January 31-

February 6, and April 4-7.    

Please see our website for the weekly Live lesson schedule and Teacher support hours for the 

current term.   

 

mailto:tracie.tawney@kent.k12.wa.us
mailto:benjamin.caucci@kent.k12.wa.us
mailto:rani.bauer-pugmire@kent.k12.wa.us
mailto:jasmine.pielemeier@kent.k12.wa.us
mailto:emily.jensen@kent.k12.wa.us
mailto:sydney.wyatt@kent.k12.wa.us
mailto:monika.dieckman@kent.k12.wa.us
mailto:lillyen.chieng@kent.k12.wa.us
mailto:Shawn.lear@kent.k12.wa.us
https://www.kent.k12.wa.us/cms/lib/WA49000006/Centricity/Domain/4/2223.Student%20Calendar%20FINAL.pdf
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Teacher Support Hours Weekly Schedule Term 1 

 

Instructional Model 

Kent Virtual Academy offers a flexible learning experience designed to engage students when 

and where they work best. Each school day will include a combination of live (synchronous) 

virtual instruction and on-demand (asynchronous) learning opportunities outside of a 

traditional bell schedule. 

Students can expect to spend about 1.5-2 hours daily on each virtual school course, or an 

average of 8 hours per week per course.  Depending on the day students will: 

♦ Attend live virtual lessons with their teachers and classmates. 

♦ Participate in live virtual class or small group discussions. 

♦ Check-in or meet with teachers. 

♦ Watch recorded video lessons. 

♦ Engage with self-paced curriculum. 

♦ Work independently on projects and lessons. 

♦ Participate in learning experiences outside the school setting for credit or to meet 

competencies. 
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9-Week Course Term 

Instead of having two semesters in a traditional school year, students will engage in core and 

elective courses in four nine-week cycles. Students will take between two and four courses 

each cycle, including: 

Two core courses in English language arts (ELA), math, science, and/or social studies. 

One or two other courses in Career & Technical Education (CTE), content electives, fine arts, 

health, & physical education. 

Each course is worth .5 credit allowing students to earn up to eight potential credits toward 

graduation each school year. This means students may earn two more credits than at a 

traditional school, enabling increased course exploration opportunities. 

 

Enrollment Capacity and Process 

Students who wish to enroll throughout the school year will be enrolled during the traditional 9 

week and semester transition in order to ensure proper transfer of credits from existing schools 

and prioritize credit accrual and on-time graduation for students.  See our website for up-to-

date information on the enrollment timeline and process.      

Families who are new to KSD should start with the enrollment page for deadlines and key 

information.  Grades 1-12 / New Student Enrollment (kent.k12.wa.us) 

Currently enrolled KSD families with students in grades 6-12 should visit our website for details 

on applying to the Kent Virtual School.   

All students who wish to enroll with us must complete an application with an essay and 

orientation with the virtual school. 

At this time, space is not currently limited by grade level. If that changes or if a waitlist is 

needed, students who reside in the Kent School District boundary will be prioritized for 

enrollment.  Capacity for the entire school is capped at 600 during the 2022-2023 school year 

and out of district choice transfers are capped at 10% of students. 

 

Students who wish to graduate on time with us should have the following minimum credits 

upon enrollment: 

Grade 10: 5-6 credits 

Grade 11: 10-12 credits  

Grade 12: 16-18 credits 

https://www.kent.k12.wa.us/domain/4227
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We are currently building our credit recovery program.  If your student has less than the 

recommended credits, please consider a more appropriate program offered in KSD for credit 

challenged high school students.  The credit recovery programs at each KSD High School, Kent 

Lab Connect and iGrad offer eligible high school students multiple options for obtaining credits 

for their graduation.   

 

iGrad / Home (kent.k12.wa.us) 

Kent Laboratory Academy / Home 

 

All Learners Are Welcome 

All students are welcome at the virtual school. If a student is served on an IEP, has a 504 plan, is 

designated HiCap, or needs English Language services, then services to support them may 

follow their enrollment or be offered via dual enrollment at the boundary school. Students who 

require significant services not offered at the virtual school will have decisions made through 

the IEP process as prescribed in law. 

 

Access to Boundary School Sports & Activities 

Students may still participate in sports, clubs, and other extracurricular activities at their 

boundary school.   

 

Cross-Enrollment Options & Services Aligned to Student Need 

https://www.kent.k12.wa.us/Domain/20
https://www.kent.k12.wa.us/Domain/23
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Virtual school students may also attend their boundary school for select classes or services.  

Students who enroll with KVA will be considered Kent Virtual Academy students first, even 

when dual enrolled.  Dual enrollment will be limited to 1 or 2 classes at a boundary school.  We 

recommend dual enrollment for classes we do not currently offer, including foreign language, 

AP or honors courses, and hands on CTE courses like automotive.  Please contact our counselor 

for more information on the potential for dual enrollment.   

Bianca Solorzano-Morales 

bianca.solorzano-morales@kent.k12.wa.us   

 

Weekly Mentoring & On-Demand Support 

Supporting our students is a top priority for the virtual school. All students will have an assigned 

mentor teacher and participate in weekly sessions to nurture their growth, success, and 

connection in the virtual environment. 

Teachers, the counselor, and support staff will offer support to students and families which may 

be online and/or in person for six hours on school days: 

Three hours between 8:00 a.m. and 1:00 p.m. 

Three hours between 1:00-6:00 p.m. 

 

Role of the Parent/Guardian in the Learning Environment 

Getting Ready for the School Year/School Day 

Students benefit from well-defined “Learning Area(s).”   

♦ Dedicated space to locate and store necessary materials needed for learning 

♦ Quite space--minimize distractions for student(s) as much as possible to allow focus 

during learning 

♦ Dedicated “study times.”   

♦ Organizational tools-a digital or physical calendar, reminders for key deadlines (Live 

virtual lessons, key due dates, 9-week term start and stop dates, 3-week progress 

checkpoints, etc...) 

♦ Showcase important work and accomplishments of student-celebrate important steps 

of success as students move towards goals for each course and 9-week term 

 

Online Bullying Information 

mailto:bianca.solorzano-morales@kent.k12.wa.us
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Our priority is the safety of your child. Children need to attend schools where they feel safe and can 

receive a quality education. We are committed to doing our part to keep our schools safe and nurturing, 

but we also need help from you. As we become more and more interconnected through our constant 

access to technology, our general understanding of bullying that was limited to the playground and 

school hallways is now shifting to an online setting. This new form of bullying, called cyber bullying, can 

happen at any time or any place using technology. 

Students use online platforms, that are outside of KSD issued devices and software is where a large 

majority of cyber bullying occurs. Social media platforms, such as TikTok, Twitter, and Instagram, can 

provide fun social opportunities for students to build relationships and stay connected with friends and 

family beyond their neighborhood; however, these platforms can also create opportunities for students 

to explore content and become involved in or experience cyber bullying behaviors that may bring them 

or their parent/guardian concern. Please review our policies on bullying at the KSD website. 

Here are some tips around online safety that you may wish to consider as you talk to your child: 

  

• Set healthy limits and clarify expectations - start with small, manageable goals around screen 

time and online reputation that align with your family values and goals. 

• Engage in open and honest conversations – discuss the importance of tech use and how hard it 

can be to balance its use. Discuss the signs that may signal us to unplug and take a break from 

our device. When this happens discuss possible activities your child could do. The important 

thing is that you are always working toward balance. 

• Agree upon technology use time – will the time be a reward, or will it be designated time within 

their daily home routine? During appropriate technology use time, consider generating an 

educational goal that interests your child.  

• Turning on Safe Mode—Search engines such as Google and Bing along with video platforms 

such as YouTube have specific safety settings that restrict the type of content displayed. KSD 

devices have Safe Search web browsing enabled already, but you may want to enable it on other 

devices your student uses at home.   

• Using Parental Controls—Contact your home internet and/or mobile phone provider 

(Comcast, Centurylink, T-mobile, Verizon, AT&T) to learn about options for managing access to 

the web when connected to their networks. Fees from your service provider may apply. Kent 

School District's Customer Support can only work on district equipment.   

 

Engagement of Students 

Student engagement consists of three aspects: behavioral, cognitive, and emotional.  It’s vital 

that students fully embrace virtual learning and engage fully in their lessons, coursework, and 

school support options.  It’s just as important that students develop relationships with their 

teachers and peers and make meaningful connections in their virtual school community.  Our 

goal at KVA is that all students feel cared about and all students care about their schooling.  

https://go.boarddocs.com/wa/ksdwa/Board.nsf/files/C55TZF79C7A0/$file/3207P%20Prohibition%20of%20Harassment%20Intimidation%20and%20Bullying_052621.pdf
https://www.huffpost.com/entry/signs-you-need-to-unplug_n_4268822
https://support.google.com/websearch/answer/510?hl=en&co=GENIE.Platform%3DAndroid
https://support.microsoft.com/en-us/topic/turn-bing-safesearch-on-or-off-446ebfb8-becf-f035-9eea-b660e8420458
https://support.google.com/youtube/answer/174084?hl=en&co=GENIE.Platform%3DDesktop&oco=0
https://www.xfinity.com/support/articles/set-up-parental-controls-with-comcast-networking
https://www.centurylink.com/home/help/internet/modems-and-routers/advanced-setup/service-blocking.html
https://www.t-mobile.com/privacy-center/education-and-resources/family-control
https://www.verizon.com/about/parenting/how-can-i-protect-my-kids-unwanted-content
https://www.att.com/support/topic/wireless/topic_featuressettings-topic_parentalcontrols21
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Brief explanations and examples of each type of engagement are given below, followed by a 

reflection question for each area of engagement. 

Behavioral engagement at KVA: How often and for how long are students engaged with course 

materials?  Students are logged into all Teams lessons & all Canvas courses during school hours, 

interacting with the course materials consistently, submitting work in a timely and complete 

manner, taking advantage of individual or group support sessions and weekly mentor sessions 

regularly.  Are students exhibiting behaviors of engagement or avoidance? Why or why not? 

Cognitive engagement at KVA: How are learners thinking and making connection with what 

they are learning?  Students interact with teachers and peers in academic conversations 

(chat/live sessions/discussions), using academic and content specific vocabulary, demonstrating 

understanding of key concepts or ideas related to each discipline, increasing their knowledge of 

content as they progress though each course of study.  Are students deeply engaged in their 

learning?  Are students learning more than just the right answer?   

Emotional engagement at KVA: How connected and cared for do students feel in the learning 

environment? Students are experiencing positive social interactions with teachers, staff, and 

peers during live sessions, in chats, discussion posts, emails, etc... Students are receiving 

actionable and constructive feedback from teachers and peers, teachers and students are 

connecting learning in the curriculum to the world around them, parents are involved and 

aware of their students’ learning, positive emotions and a sense of belonging are experienced 

by all stakeholders.  Do students and families feel like they belong in our school? 

 

Cameras/Use of Teams 

We believe that students will benefit from full engagement in their live virtual classes, which 

includes use of the built-in webcam and microphone during live virtual lessons and weekly 

mentor classes.  Teachers will be on camera facilitating live virtual lessons twice weekly per 

class.  Meaningful and engaging conversations between students and staff will increase student 

voice and student motivation for learning.  Courses taken over a 9-week cycle require full 

student engagement for students to complete coursework in a timely manner and receive 

credit. 

Students are expected to respond to teacher requests for participation, including use of 

cameras in live sessions, chats, and by email, phone, or teams' message.  Any student who is 

concerned about using their webcam or responding to teacher messages should discuss their 

concerns with our counselor or school administrator as soon as possible.     

 

Canvas & Teams Access/Proper Use 
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Students are expected to access their learning materials and instruction via Canvas.  Syllabus, 

course outlines, and curriculum resources will be delivered via the Canvas and Teams Platforms 

at all times.  Links to files can be shared in Microsoft teams and One drive, but all student 

materials will reside in Canvas, including in progress grades.  Final grades will be posted in 

Skyward.   

Communication 

Teachers will strive for a 24-hour response time on communications sent outside their virtual 

work hours.   Communications timelines apply during designated school days only according to 

the KSD School Calendar.  The final three school days of each term will not have scheduled live 

sessions. 

Grading Policy 

Teachers will notify students at least one week prior to the end of each term of the deadline to 

hand in work for a 9-week term.  Students who wish to receive timely feedback from teachers 

and make adequate academic progress should turn in work according to posted deadlines.  

Teachers will update in progress grades at least once a week during each term.  End of term 

grades will be posted in Skyward.  All KSD grading policies in relation to absences, end of terms, 

and grade posting are in effect.   

 KVA will follow all grading requirements and conditions described in KSD Board Policy 2420P 

Grade reporting on pupil progress will be delivered under the conditions described below in 

KSD Board Policy 2420. 

GRADES AND REPORTING ON PUPIL PROGRESS 

  

The Board believes that the cooperation of school and home is a vital ingredient in the growth 

and education of the student and recognizes the responsibility to keep parents informed of 

student welfare and progress in school. 
 

The issuance of grades, written progress reports, and parent conferences on a regular schedule 

serves as the basis for continuous evaluation of the student's performance and determining 

changes that should be made to effect improvement. These written and verbal reports shall be 

designed to provide information that will be helpful to the student, teacher, counselor, and 

parent. 
 

The District shall comply with the marking/grading system incorporated into the statewide 

standardized high school transcript. Secondary students’ grade points shall be reported for each 

term; individually and cumulatively. 
 

The Board directs the superintendent to establish a system of reporting student progress and 

https://go.boarddocs.com/wa/ksdwa/Board.nsf/files/AHBSUC729DD1/$file/2420P%20Grading%20and%20Reporting%20On%20Pupil%20Progress.pdf
http://go.boarddocs.com/wa/ksdwa/Board.nsf/goto?open&id=86D5BG63E167
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shall require all staff members to comply with such a system as part of their teaching 

responsibility. 
 

A student's grades, diploma, and transcript may be withheld until such a time the student pays 

for any school property that has been lost or willfully damaged. Upon payment for damages or 

the equivalency through voluntary work, the grades, diploma, and transcript will be released. 

The student or his/her parents may appeal the imposition of a charge for damages to the 

superintendent and board. 

 

Truancy 

KSD Truancy policy applies to all students in a virtual setting.  Weekly Two-Way contact with 

students is required under WA Alternative Learning Experience (ALE) law.  Students who exhibit 

truancy and lack of engagement will be closely monitored and may be required to attend 

additional on-site support sessions.  Lack of engagement will be notated in WSLP and may lead 

to a return to boundary school or other choice program in KSD that better meets the need of 

the student. 

Under the Washington State compulsory attendance laws (RCW 28A.225.010) children between 

the ages of 8-18 are required to be enrolled in an educational program and attend school 

unless a legal exception applies. School districts are required to file a truancy petition after the 

child’s 5th consecutive missed weekly contacts without valid justification if the actions taken by 

a school district under RCW 28A.225.020 are not successful in substantially reducing the 

student's absences.   

In a virtual setting, schools are required to build a plan for supporting adequate academic 

progress. If a student is missing the regular weekly contact requirements or not fully engaging, 

the school will schedule a meeting with the family to develop an intervention plan. Secondary 

students will be given the opportunity to take a needs assessment to address any internalizing 

barriers that may exist. Attending an Alternative Learning Experience is a choice transfer, and 

the team may determine that the transfer is not a great fit due to lack of engagement.   

Truancy will be monitored and enforced under WA State Law and KSD policy 

Step 1: When a student misses all live lessons/weekly contact for one full week (M-F) without 

justification, student and family will receive the first attendance notification letter. 

Step 2: When a student misses all live lessons/weekly contact for a second full week (M-F) 

without justification, student and family will receive second attendance notification letter.  

Student and parent will be invited to a virtual informational meeting in Teams to discuss 

attendance expectations with a school administrator or counselor.   
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Step 3: When a student misses all live lessons/weekly contact for a third full week (M-F) without 

justification, student and family will receive a final attendance notification letter and notice of 

potential withdrawal and filing of a truancy petition in King County Superior Court.  The family 

must contact Kent Virtual by the stated date and complete a new enrollment at another school 

to avoid a truancy petition.     

 

Written Student Learning Plans & Academic Progress  

Every KVA student will have a Written Student Learning Plan (WSLP) under WA law.  KVA staff 

will work with families to keep these plans up to date, and teachers will review progress at 

every 3-week interval throughout a 9-week term.  Progress grades will be posted, and a 

monthly conference will occur during both weeks 4 and 8 for all MS students and any HS 

student who is not making adequate progress.  Progress will be evaluated as 

Satisfactory/Unsatisfactory, and adjustments to each WSLP will be determined during Monthly 

Progress Meetings in conjunction with the family, student, and teacher(s). 

     

Assessments 

Students in grades 6-8 will complete the iReady Math and ELA assessment three times each 

year in the fall, winter, and spring.  Students in grades 6-10 will complete the summative spring 

assessments, the SBA.  Some assessments will be offered virtually, and some assessments will 

be offered at our physical location, 11000 264th Pl in Kent, WA on the Principal Directed Early 

Release Weds on the KSD Calendar.  More information on assessments will be provided.   

 

Technical & Device Support 

Expectations, Responsibilities & Guidelines for Student Devices 

The Kent School District (KSD) One-to-One Device Handbook (PDF) outlines our commitment to 

support learning with the use of electronic resources and the partnership with students and 

families to make this program successful. 

Definitions 

o Equipment: Devices, batteries, power cord/chargers, and cases. 

o Device(s): Laptops, tablets, notebooks, desktop computers and hotspots. 

Sign the Device Agreement 

Once you have read the handbook carefully and understand the expectations, please sign the 

Device Agreement. Log in to Skyward to complete the required online form for each student in 

your household. 

https://www.kent.k12.wa.us/cms/lib/WA49000006/Centricity/Domain/4222/One-to-OneDeviceHandbook.pdf
https://www.kent.k12.wa.us/Page/12504
https://www2.kent.wa-k12.net/scripts/cgiip.exe/WService=wkents71/seplog01.w
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KVA will follow all KSD Technology policies, including Acceptable Use Policy and support 

processes.  We will have a dedicated support person to assist students and families at KVA.  

Please use the KSD technology resource page to access support and find out more information 

on internet access, device safety, digital use expectations for students, FAQs, and much more.   

 

Support Access: 

Virtual Tech support is available to Kent School District (KSD) students, families, and staff on 

school days from 7:00 a.m. to 4:30 p.m. 

CustomerSupportCenter@kent.k12.wa.us 

(253) 373-7030 

They can help with: 

Logging in on KSD devices or platforms (laptop, Skyward Family Access, Office 365, etc.). 

Troubleshooting issues with KSD hardware (laptops, printers, etc.). 

Resolving issues with KSD software (Office 365, Canvas, etc.). 

Free hotspots and home internet access are available to families in need. 

Our on-site technology support department will be available at KVA from 8:00-10:30 am daily 

or possibly by appointment.  Please call us at 253-373-6881 if you are planning a visit. 

 

 

 

 

 

 

 

 

https://www.kent.k12.wa.us/Page/12344
mailto:CustomerSupportCenter@kent.k12.wa.us

